Enhancing Employee Productivity
with Al at Wells Fargo




Every day, bank employees navigate
countless procedures, evolving
regulations, and complex banking
systems—all while ensuring fast,
accurate customer support. To help
the frontline, Wells Fargo built a
Microsoft Teams app/agent
integrated with state-of-the-art large
language models for 35,000 bankers
across 4,000 branches.
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My Responsibilities

| led UX product strategy and interaction design of a top company priority to
assess new opportunities for Al deployment, and generate solutions for
employees to improve productivity and streamline collaboration.

Discovery Strategy
Research Workshop
Customer Interviews ldeation
Banker Interviews Prototyping

Prioritization

Design
Mockups
Components
Prototypes
User Testing

Position

Share outs
Implementation
Solicit feedback
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Al-Powered Tools for Employees
Driving ROl with Copilot to navigate employees through procedure and regulations

Corporate & Investment Bank

Al-powered dashboards help multiple teams
track the status of loans, keeping relevant team
members actively involved across the deal
lifecycle. Transforms end-to-end processes and
streamlines interactions between the front
office, underwriters, and operations.

Microsoft Teams App / Copilot Agent

A Microsoft Teams app/agent integrated with
large language models for 35,000 bankers
across 4,000 branches. Uses Al to provide
Instant access to information, procedure and
subject matter expertise and get things done
faster—so people have time to focus on what
matters most.
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Key Insights

In-depth interviews with Relationship Managers and Portfolio Managers
revealed a deep understanding of opportunity areas and pain points.

1. Siloed Workflow

Teams are part of a fluid ecosystem
with the same goal yet tools are siloed

3. Tools Take Time

Managers feel lost and overwhelmed when
searching for policy and critical resources

2. Analysis to Anomaly

Teams find critical anomalies and changes,
then must create explanations to process deal

4. Consistency is Key

Managers are handicapped by lack of
consistency and history- leads to errors
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How might we fuse portfolio
bankers and relationship
managers with intelligent tools
to reduce duplicity, identify and
clean up errors, focus with
prioritization and create simple,
intuitive and natural workflows?




Design Workshop

My team and | created and led a 3-day in-person workshop with cross-
functional teams to define the Al CoE product roadmap, generate and test
concepts, and provide engineering teams with implementation guidance.

Discovery

Customer & Banker Interviews
Ideation & Concept Generation
Prototyping & Testing

Prioritization & Implementation
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Building Components for
Apps in Microsoft Teams



Search & Generate

A Microsoft Copilot-powered efficiency and orchestration
tool providing managers and bankers the ability to filter data
and content across disparate systems and compare and
curate it with the help of Al.

Policy Finder

Data & Content Summarization
Anomaly and Error Detection
Smart To-Do + Procedure

Updates Downstream Systems

# Search

Q_ Messages, Chats, Files

< 2 Focal >

Available

Search Snapshot
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Available

Q. GDP Report |

Memo Starter

© Cancel
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Anomaly Detection

The Al application searches for
erroneous, duplicate and
contradicting data and serves

summaries and actionable prompts to
bankers.
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