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Enhancing Employee Productivity 
with AI at Wells Fargo
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Every day, bank employees navigate 
countless procedures, evolving 
regulations, and complex banking 
systems—all while ensuring fast, 
accurate customer support. To help 
the frontline, Wells Fargo built a 
Microsoft Teams app/agent 
integrated with state-of-the-art large 
language models for 35,000 bankers 
across 4,000 branches.
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My Responsibilities

I led UX product strategy and interaction design of a top company priority to 
assess new opportunities for AI deployment, and generate solutions for 
employees to improve productivity and streamline collaboration.
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Corporate & Investment Bank Microsoft Teams App / Copilot Agent
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AI-Powered Tools for Employees

Driving ROI with Copilot to navigate employees through procedure and regulations



Key Insights

In-depth interviews with Relationship Managers and Portfolio Managers 
revealed a deep understanding of opportunity areas and pain points.

 Siloed Workflow  Analysis to Anomaly

 Tools Take Time  Consistency is Key
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How might we fuse portfolio 
bankers and relationship 
managers with intelligent tools 
to reduce duplicity, identify and 
clean up errors, focus with 
prioritization and create simple, 
intuitive and natural workflows?
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Design Workshop

My team and I created and led a 3-day in-person workshop with cross-
functional teams to define the AI CoE product roadmap, generate and test 
concepts, and provide engineering teams with implementation guidance.

Customer & Banker Interviews

Discovery

Ideation & Concept Generation

Prototyping & Testing

Prioritization & Implementation
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Building Components for 

Apps in Microsoft Teams
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Data & Content Summarization

Anomaly and Error Detection

Smart To-Do + Procedure

Updates Downstream Systems

Search & Generate

A Microsoft Copilot-powered efficiency and orchestration 
tool providing managers and bankers the ability to filter data 
and content across disparate systems and compare and 
curate it with the help of AI.
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Anomaly Detection

The AI application searches for 
erroneous, duplicate and 
contradicting data and serves 
summaries and actionable prompts to 
bankers.




