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How might we fuse bankers and managers with intelligent 
tools to reduce duplicity, identify and clean up errors, 
focus with prioritization and create simple, intuitive and 
natural workflows?



Every day, bank employees navigate 
countless procedures, evolving 
regulations, and complex banking 
systems—all while ensuring accurate 
assessment and decision-making. To 
supercharge internal deal teams, 
Wells Fargo built collaborative tools 
to keep relevant team members 
actively involved and informed across 
the deal lifecycle.
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Area of focus

High-Level Decisioning Process

I partnered with bankers and engineers to determine 
workflow opportunities for AI and human collaboration, 
and streamline the current deal process 
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Validate Implementation

Research

Banker interviews

Ideation

Prototyping

Feasibility

Define scope

User testing

Documentation

Solicit feedback

Handoff

Discovery Workshop

My Responsibilities

Product design lead designing, testing and iterating on net new 
concepts for new opportunities for AI deployment and collaboration 
tools related to internal employee/banker workstreams



Key Insights

In-depth interviews with Relationship Managers and Portfolio Managers 
revealed a deep understanding of opportunity areas and pain points.

�� Siloed Workflow �� Analysis to Anomaly

�� Tools Take Time �� Consistency is Key
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Design Workshop

My team and I created and led a 3-day in-person 
workshop with cross-functional teams to define 
the AI CoE product roadmap, generate and test 
concepts, and provide engineering teams with 
implementation guidance.

Extensive Banker Interviews

Discovery

Ideation & Concept Generation

Prototyping & Testing

Prioritization & Implementation

Memo 
Starter

AI Search & 
Generate

Anomaly 
Detection
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New Design Workstreams

I led the design team to prototype with generative AI and design tools like Figma 
to generate mid-to high fidelity screens, clickable prototypes and high-quality 
components ready for user testing and engineering workstreams

Discovery Validation Implementation

Quality 
Assurance

Early 
Prototyping
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Designing Components for 
Apps in Microsoft Teams with 
MS Teams UI Toolkit



Messages, Chats, Files

2 Focal
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GDP Report | Cancel
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Search
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Search

GDP Report |
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Available

2 Focal
Available



Memo StarterSnapshotSearch

Memo StarterSnapshot

ShareEditPreview

Components for MS Teams UI

I created a robust component library 

for desktop and mobile based on MS 
Teams' UI toolkit, and built rich and 
dynamic data blocks  aligned to 
Microsoft's specs and constraints
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Design Documentation

To ship components engineers could 
use, my files and components needed 
to adhere to strict specs, requiring 
extensive research and testing
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

Julia added a task 3:12 pm

Focal AI > Auto Ltd
Audit November Financials


1

5

6

2 3 4



Content app

Content apps provide a 

large canvas to host your 

app content for individual 

users. The canvas is an 

iframe so you can 

completely customize the 

experience.

Channels Chats Meetings

Tabs

Tabs provide a large 

canvas to host your app 

content for a group of 

users. You can include tabs 

in shared spaces such as 

channels, chats, and 

meeting invites. The 

canvas is an iframe so you 

can completely customize 

the experience.



Iterative Logic

I developed thinking around the 
problem and possible solutions on 
whiteboards to capture ideas and 
questions. Iterated rapidly with 
engineers and PMs to expand 
concepts and determine a design 
approach
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DOCUMENT PREVIEW

Lacinia quis vel eros donec ac odio. Sed pulvinar 
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Initial Mockup
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V3 Prototype

Activity

Chat

1

Teams

Calendar

Calls

Files

Focal.ai

Apps

Snapshot Memo Starter Remarks Focal AIAuto Ltd.

Company Profile
Updated 2 mins ago

Annual Revenue
$ 89B

Total Liabilities
$ 10B

Share Price
$ 9.333

Total Assets
$ 42B

Auto Ltd. is an American automotive company founded in 1963 
by John Doe and 11 associate investors. Headquartered in 

Chicago, Illinois, Auto Ltd.—along with associated names su��

Health Score

View details



Auto Ltd.
88

Oil
45

Lithium
72

180 days90 days30 days

Insight

FOCAL AI Yesterday

I've analyzed {risk factors} associated 
with {Auto Ltd.} and based on 
performance, loan payment history and 
industry insights, a {team audit} is 
recommended before making a 
collaborative decision.

Generate Report

Settings

Hide

Known Issues

Seasonal cash flows with large annual capital expenditures for 
replacement of vehicle fleet. Competition is increasing with recent 
entry with national competitors into the local market. 

Export Volume (National Ranking)
Source: National Auto Dealers Association

2024 2023 2022

Group 1 Group 3Group 2
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15B

30B


Search

Ask anything

https://google.com


V3 Prototype

Activity

Chat

1

Teams

Calendar

Calls

Files

Focal.ai

Apps

Snapshot Memo Starter Remarks Focal AIAuto Ltd.

Company Profile
Updated 2 mins ago

Annual Revenue
$ 89B

Total Liabilities
$ 10B

Share Price
$ 9.333

Total Assets
$ 42B

Auto Ltd. is an American automotive company founded in 1963 
by John Doe and 11 associate investors. Headquartered in 

Chicago, Illinois, Auto Ltd.—along with associated names su��

Form C Section 2.5

Risk Factors
Generate Report

Settings

Hide

Request Overview


Search

FOCAL AI Yesterday

I've analyzed risk factors associated with Auto Ltd. and based on 
performance, loan payment history and industry insights, a team audit is 
recommended before making a loan decision.

YOU 5m ago

Create a new { } for { } and include a { } with 
{ } { } { } and { }.

memo Auto Ltd. company profile
annual revenue liabilities share price total asset value

YOU 2m ago

Have any { } been issued or revised related to {
} in the { }?

policy updates auto title 
loan accounts last 90 days

FOCAL AI Just now

No new policy or guidance is available.

Ask anything

https://google.com


V3 Prototype

A natural language prompt to create a new memo

Create a new { } for { } and include a { } 
with { } { } { } and {

}.

memo Auto Ltd. company profile
annual revenue liabilities share price total asset 

value

Additional 
exemplars

Prompt criteria is syntax matched 
to relevant data and context

Output formatting is pre-
determined based on task
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Prompt criteria is 

auto-detected and 

syntax matched

Natural language 

chat with Focal AI

Mobile App
Generative AI chat queries are 
syntax matched to relevant data 
context, format and exemplars

9:41

Focal AI

Focal Chat Teams Calendar More

Create a new { } for { } and 
include a { } with {

} { } { } and 
{ }.

memo Auto Ltd.
company profile annual 

revenue liabilities share price
total asset value

YOU 2m ago

Have any { } been issued or 
revised related to {

} in the { }?

policy updates
auto title loan 

accounts last 90 days

FOCAL AI Just now

No new policy or guidance is available.

V3 Prototype
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Request Overview 

Form C Section 2.4

Risk Factors 

Form C Section 2.5

Settings

Hide

Delete

Memo StarterSnapshot

Auto Ltd.

9:41

Focal Chat Teams Calendar More
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Company Profile
Updated 2 mins ago

Annual Revenue
$ 89B

Total Liabilities
$ 10B

Share Price
$ 9.333

Total Assets
$ 42B

Auto Ltd. is an American automotive company founded 
in 1963 by John Doe and 11 associate investors. 
Headquartered in Chicago, Illinois, Auto Ltd.—along with 
associated names such as Ignition and Racer (discont��

Memo StarterSnapshot

Auto Ltd.

9:41

Focal Chat Teams Calendar More

V3 Prototype

Toggle between 

snapshot and 
remarks

https://google.com


Results

Bespoke collaboration tools infused with AI, machine learning and APIs 
to streamline banker workflows, accessible within Microsoft Teams.

�� Cross-Functional Partnership

�� Early Prototyping �� Defined AI CoE Roadmap
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�� Depicted AI-Based Solutions
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This AI initiative led directly to enhancing customer and employee 
experiences by shipping new efficient, cost effective workflows and 
procedures as well as reducing risk with errors and siloed data. 

This work provides solutions that proactively drive collaboration and 
knowledge sharing across the enterprise.



Thank you!

Images and components included in this case study were created by me. I utilized generative AI tools to depict 
some visuals. This file contains property of Wells Fargo. Do not copy, upload or share without express permission. 

tel 310 748 9510seanhanrahan.com


